S Pelham

NIAGARA

Vibrant - Creative - Caring

we do

Vision: To be the most vibrant,

innovative & caring community

in Niagara

Value 1:

Open & Transparent

Goal 1: continually
innovate in all that

services

Goal 2: Provide
excellent public

Mission:
blend of

communities

Enhance our unique
our urban and rural

Value 2:

Accountable

Goal 3: Protect
People and Pro

perty

Value 3: Fair, Equitable

& Respectful
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Goal 5:

Goal 4: Maintain our Caring and Attract new
Friendly Culture as we Grow businesses
and people

Goal 6:
Ensure
long- term
financial

Goal 7:
Inspire
trustin our
corporation
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Maintain
our current
service
levels by
securing
needed
resources

Obtain
needed
resources for
the East
Fonthill
development

Ensure
remaining
East Fonthill
development
aligns with
the
Secondary
Plan

Ensure all
development
is built in
compliance
to our
secondary
and site plans

Hear from
the 18-55
segment
about what
they
understand
about Town
programs

Plan for the
operating of
the East
Fonthill
Infrastructu
rein 2017

Evaluate
what
infrastructure
generates
wealth
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Develop Build a Develop a
Maintain multi- listi
s realistic
our . training faceted economic
nrotecti & Community development
st Centre plan
Prepare for
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Develop a Reduce the
pre/durin Decide to amount of
g/post Determine build a carbon
incident implicatio community consumed
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Offer public Build a
transportation multifacete
to Pelham d
residents community
centre
Employ
new
Decide to urbanism
build a built
community form

Communicat
e our
actions in
terms of
what the

Work
smarte
r not
harder
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Ensure
consistent
application of Ensure
pp ' volunteer
the things we committe
do incliding
Comm Prepare
unicate &
imopleme

Well-
trained
staff
deliver

well

Communicate
our action in
terms of what
the taxpayer




